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Our Story

In May 2001 City of Cincinnati Urban Forestry applied to Hamilton County
Solid Waste Management District for $8000 in a matching Grant.

The proposed project would reclaim useable timber from our street
tree program and from our parks. This resource could then be used
for local wood working classes, use in the parks, and for commercial
lumber.

By reclaiming useable timber we estimated we could reduce by half our

costs for tub grinding and purchased lumber. In 2000 our tub grinding
expense was about $15,000, and our lumber expense for projects and repairs
was about $19,000.

Through this proposal City of Cincinnati Urban Forestry took a leadership
role in establishing a best use scenario for quality urban timber that
reclaimed an untapped resource and significantly reduced operating costs.



Two Projects to Use Urban Timber
Project 1

Commercial sale of rough sawn wood to a local
manufacturer of flag poles, chair rails, spindles and wood dowels
that were then sold in the international marketplace.

Project 2

In 2003 we had a Park Bench Design Competition. Judges were
selected to rate the concept designs for park benches constructed of
urban timber to populate a Walking Track at a local recreation
property. This was launched through a five-prong partnership. The
partners were Urban Forestry, UC School of Design, Art, Architecture
and Planning (DAAP), Cincinnati Recreation Commission, Keep
Cincinnati Beautiful, and Roselawn Community Council. Urban
timber furnished by Urban Forestry enabled students to execute
thirteen designer benches that were installed at a Cincinnati Park

and neighborhood.



Project 1:

In September 2001, when Hamilton County Environmental Solid
Waste Management District funded our proposal, we publicized a bid
opportunity for Portable Sawmill Contract Services.

In the first year, we cut 16,500 board feet at a cost of $.50 per bd ft. for a total
cost of $8,250.00. A local wood dowel company purchased some of this
rough sawn wood (oak and maple) for approximately $.90 per board foot.

Not all wood that was cut was sold. Some of it was kept for the Parks
Department for use in constructing mulch bins, truck bed siding and floors,
and for sample stock to show other marketable outlets.
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Miniature Baseball bats, square blocks an
knobs



Chair Rails and Spindles



GRILL UTENSIL HANDLES



Oak
Poplar

AND FLAG POLES



JRE FLAG POLES



Results:

-While our sales to the wood dowel Company fully recovered
the $8,250.00 in cutting costs, the company ceased buying wood
when the demand for flag poles significantly dropped off.

-The onset of Urban Forestry’s Spring Schedule also limited
our ability to pursue additional outlets and customers.



Project 2:

In May of 2003 Urban Forestry donated 1500 board feet of red oak and
Osage Orange to UC DAAP to enable students to fabricate designs submitted
for a park bench design competition with emphasis on the benches planned for
a Walking Track at Roselawn Park. This was a collaboration between UC,
City of Cincinnati’'s Urban Forestry Department, Roselawn Community Council
Keep Cincinnati Beautiful, and the Cincinnati Recreation Commission.

Sam Sherrill, consultant on the original proposal to Hamilton County
Environmental, was instrumental in facilitating logistical arrangements between
the instructor, Jim Postell, and the delivery of wood by Urban Forestry. Rules
for the Design Competition were developed, prize monies were secured, and
judges were selected. Students were given the choice to fabricate their designs
from Cincinnati urban timber. Baker’s Dozen , the thirteen unique designer
benches that resulted, was publicly presented at Roselawn Park on Sunday
June 15, 2003. The Cincinnati Enquirer covered the project in its October 25,
2003 edition. In November 2003, Keep Cincinnati Beautiful recognized the
project at its annual awards event, Just Desserts.



Dave Huber, Sawyer
January 2003

Osage Orange at WoodYard
Este Avenue / Center Hill
In Winton Place



Processing Osage Orange on
Wood-Mizer’s Portable Sawmill



BAKER'S DOZEN

Judging the Design Competition @ UC’s DAAP Departme  nt



On Father’s Day, Sunday June 15 t™ 2003
Display of the completed benches



UC student Adam Koogler and Sam Sherrill



Nathan Sunderhaus concept design



Nathan Sunderhaus

City of Cincinnati installed this Designer Bench Suite in
November 2003 at the SW corner of Reading/Section Road
intersection (Roselawn)






Christopher Corbett

Concept design
(was not built)



Stephanie Kroger and Suchi Sharma



AMAL PRATHER
)sage Orange wood



Travis Wollet concept design



Results:

-We want to re-initiate this relationship once we h
a new contract in place. We feel this partnership
effectively promotes the public education aspect of
our program, thus providing a unigue exposure

for Urban lumber as a material of choice in the

marketplace.

ave



Analysis:

In both projects, input costs were fully recovered. The money is
currently held in a restricted fund, ready to be used for

our next portable saw-mill endeavor.

Problems:

1. Time constraints. Your need to commit enough time to
produce results

2. Need enough available labor

3. Need for having a sustained outlet for the finished product.

Lessons Learned:

1. Develop and diversify the customer base.

2. Dedicate management time and effort to develop the program.
3. Hold the program to the highest standards of business practice.



A project like this REQUIRES a solid business
approach

-With a mission statement,

-A business plan,

-Dedicated operators accountable for fiscal
responsibility .



Status as of February 2008:

We have taken bids and have awarded the Portable
Sawmill Contract to be begin in early March.

We will be using monies left in our restricted fund from 5
years ago to pay for our initial cutting.

The Cincinnati Public School (CPS) Sustainable Design
Initiative has created a solid demand for our product by
committing the district to eco-friendly construction in new
buildings and the re-hab of existing buildings.

CPS has guantified its use at 40,000 board feet per yeatr,
for the next 5 years.



THE END

QUESTIONS?

kurt.kastner@cincinnati-oh.gov



